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MD-713 10/87

EXHIBIT 2

PART 1: PROGRAM PLAN UPDATE
FOR THE PERIOD OCTOBER 1, 2001, THROUGH SEPTEMBER 30, 2002

NUMERICAL OBJECTIVES (GOALS) FOR EMPLOYMENT OF PERSONS
WITH TARGETED DISABILITIES (TD)

Agencies are to use this format to establish numerical objectives for the period October
1 through September 30. Anticipated changes in the work force are taken into account,
as objectives are calculated on the basis of losses from the workforce as well as
accessions. The planned rate of accessions (if any are anticipated) must be adequate
to achieve the desired workforce profile as of September 30th. Guidance is provided in
Appendix B of this directive.

ANTICIPATED CHANGES IN WORKFORCE FROM
OCT. 1, 2001 TO SEPT. 30, 2002

NUMBER + OR - PERCENT CHANGE + OR -
LOSSES .
(TOTAL WORKFORCE) -29,236 -12.95
LOSSES
WITH HANDICAP REPORTED -2,549 -12.50
LOSSES
TARGETED DISABILITIES (TD) -858 -22.56
ACCESSIONS
(TOTAL WORKFORCE) +10,550 +4.67
ACCESSIONS
WITH HANDICAP REPORTED +5,543 +27.17
ACCESSIONS
TARGETED DISABILITIES (TD) +1,240 +32.60
WORKFORCE ANTICIPATED ANTICIPATED
ACTUAL CHANGES IN DATA
DATA AS OF WORKFORCE FROM AS OF
9/30/01 10/1/01 TO 9/30/02 9/30/02
NUMBER % CHANGE
NUMBER Yo + OR - +OR - NUMBER Y%
TOTAL WORK FORCE 225,686 100 -18,686 -8.28 207,000 100
HANDICAP REPORTED 20,398 9.03 +2,994 +14.68 23,392 11.30
TARGETED DISABILITIES 3,803 1.69 +382 +10.04 4,185 2.02

*CALCULATE THIS PERCENTAGE BY DIVIDING THE NUMBER + OR- BY THE CORRESPONDING
NUMBER IN THE WORK FORCE AS OF THE BEGINNING OF THE REPORTING PERIOD.

NUMERICAL OBJECTIVES FOR THE PERIOD 10/1/2001 TO 9/30/2002

A. TOTAL NUMBER OF ACCESSIONS OF PERSONS WITH TD 1,240
B. PERCENT ACCESSIONS OF PERSONS WITHTD 11.75
C. TOTAL NUMBER OF PERSONS WITH TD ON BOARD AS OF 9/30/2002 4,185
D. PERCENT OF WORKFORCE WITH TID AS OF 9/30/2002 2.02

EEOC Form 440 (PG. 2) (10/87)




MD-713

10/87

EXHIBIT 2

PLAN FOR SPECIAL RECRUITMENT PROGRAM

Agencies are to establish and maintain special recruitment programs for individuals with
handicaps with the specified severe disabilities. The purpose is to obtain applications
from qualified individuals with handicaps. A revised and improved plan for a special

recruitment program is required unless:

A. the agency met its previous year's employment objectives

(if so, check here:

[])

or

B. the number of applications received from persons with targeted disabilities was at
least two times the number of accessions that would have been necessary to

achieve the objectives.

)

(if so, check here:

IF NEITHER OF THESE CONDITIONS HAS BEEN MET, list new recruiting strategies
that will be instituted so that the agency can meet its current employment objectives.

NEW RECRUITING STRATEGIES

TARGET DATES

A taskforce on Executive Order 13163 was
established to address VA’s requirement
of hiring 17,700 people with disabilities.
The Department will take an active role to
identify positions in which representation
of persons with targeted disabilities is low
and/or nonexistent.

VA will actively seek to recruit Chapter 31
veterans and establish a Disabled Veteran
Internship Program.

VA will continue to seek the assistance of
colleges, universities, state vocational
rehabilitation offices, and community and
veterans service organizations.

October 1, 2001 — Ongoing

EEOC FORM 440 (pg.3) (10/87)
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PART 2: REPORT OF ACCOMPLISHMENTS
FOR THE PERIOD OCTOBER 1, 2000, THROUGH SEPTEMBER 30, 2001
AFFIRMATIVE ACTION PROGRAM FOR INDIVIDUALS WITH HANDICAPS
STAFFING COMMITMENTS
Provide data indicating staffing commitments as of September 30, 2001. Include selective placement
coordinators, handicapped program managers, and other key staff assigned to the affirmative action
program for individuals with handicaps. Do not include equal employment opportunity counselors and
other personnel processing complaints of discrimination on the basis of handicap.
A. HEADQUARTERS PERSONNEL WITH NATIONWIDE RESPONSIBILITY:
1. AGENCYWIDE RESPONSIBILITY (DEPARTMENTWIDE, IF APPLICABLE)
NUMBER OF PERSONS 3

TOTAL STAFF YEARS (FULL-TIME EQUIVALENTS ALLOCATED TO THE PROGRAM)
1.5

> RESPONSIBILITY FOR MAJOR OPERATING COMPONENTS (IF NONE, INDICATE NOT
APPLICABLE)

NUMBER OF PERSONS 4
TOTAL STAFF YEARS (FULL-TIME EQUIVALENTS ALLOCATED TO THE PROGRAM)
0.5

B. ALL OTHER PERSONNEL (NOT ACCOUNTED FOR ABOVE) AT HEADQUARTERS, IN
COMPONENT AGENCIES, OR IN FIELD INSTALLATIONS RESPONSIBLE FOR
MANAGEMENT AND COORDINATION OF THE PROGRAM:

| PERCENTAGE OF TIME ALLOCATED INDICATE NUMBER
TO THE PROGRAM IN EACH GROUP
1-5% 118
6-10 % 48
11-25% 60
26-75% 07
76 — 100 % 08
TOTAL 241

C. NUMBER OF AGENCY PERSONNEL OFFICES WITH APPOINTING
AUTHORITY ___117

EEOC FORM 440 (pg. 6) (10/87)
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MD-713 10/87
EXHIBIT 2

AGENCY INITIATIVES AND NOTEWORTHY ACCOMPLISHMENTS

In the space below you are invited to describe unique, creative initiatives which
your agency has undertaken during this fiscal year and which have proven to be
successful in improving employment opportunities for individuals with handicaps.
If more space is necessary, additional pages may be appended.

Selections from these initiatives will be included in the Equal Employment
Opportunity Commission’s annual report to Congress and may serve as
examples of exemplary initiatives, which can be replicated by other Federal
agencies.

VA will continue to support the Workforce Recruitment Program for College Students
with Disabilities by increasing awareness of the Program, allocating funds, and utilizing
targeted recruitment.

During the month of October, VA provided training and awareness through four
activities, including community outreach with the Washington Very Special Arts
(WVSA). WVSA is a nonprofit organization providing special-needs children and young
adults with opportunities to achieve success.

VA also participated in the World Congress and Exposition on Persons with Disabilities

in Atlanta, Georgia. Information on career opportunities and VA benefits were provided
to the attendees.

The Amarillo Health Care System in Texas received the Texas Governor's award for its
best practices in recruiting people with disabilities.
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CONCURRENCE AND
SUMMARY SHEET
(Continued)

PURPOSE - DISCUSSION - IMPLICATIONS

PURPOSE: To submit to the Equal Employment Opportunity Commission (EEOC) VA’s National
FY 2001 Accomplishment Report for Hiring, Placement, and Advancement of People with Disabilities
and FY 2002 National Program Plan Update.

DISCUSSION: Federal agencies are required to submit an annual accomplishment report and plan
update to the EEQOC by December 31. EEOC's instructions in Equal Employment Opportunity
Management Directive 713 (8/87) were followed in preparing these documents. A “call memo” from
EEOC was not received for this year. In FY 2001, VA's representation of persons with disabilities
slightly decreased by 0.27 percent, and persons with targeted disabilities decreased by 0.11 percent.

The FY 2002 Plan Update sets a goal to hire 1240 individuals with targeted disabilities in permanent

positions, and to increase the total representation of persons with disabilities from 9.03 percent to 11.30
percent by September 30, 2002.

Information on page 11of EEOC Form 440, “Describe your Agency's Barrier Removal Activity During

the Reporting Year,” describes the total VA activities for the fiscal year. Mr. Dennis Hancher (181A) has
provided this information.

IMPLICATION: Failure to submit this report would imply noncompliance by VA with the EEO MD-713
Directive.

NAME OF CONTACT SIGNATURE OF INITIATING ASSISTANT SECRET.  ADM|NISTRATION HEAD OR KEY STAFF OFFICE OFFICIAL
Noemi Pizarro-Hyman i O e
Tn_rE e

SYMBOL EXTENSION

(0BA) 273-8921 Deputy Assistant Secretarv for DM&EEQ rZ/ir/of

VA FORM 4265, DEC 2001 (RS) PAGE 2



Note to the Reviewer

The statistical data for the National Accomplishment Report for Hiring, Placement, and
Advancement of People with Disabilities is taken from COIN PAl 163, Summary
Accomplishment — Affirmative Action Program for Employment of Handicapped
Individuals, Permanent/Temporary Workforce as of 9/30/01. A sample of EEOC Form
440 Page 2 is attached. This page will assist the reviewer in ensuring that
mathematical calculations are correct. It is important to note that the figures in boxes 1,
3,5,7,9, and 11 are projected changes in VA's workforce. The numbers in boxes 19,
21 and 23 are also projected numbers based on VA’s responsibility under Executive
Order 13163, “Increasing the Opportunity for Individuals with Disabilities to be
Employed in the Federal Government.” VA is responsible for hiring 17,700 people with
disabilities within the next five years (July 26, 2005); thus, the annual hiring target is
3,540 people with disabilities.

On page 2 of EEOC Form 440, the numbers for anticipated changes in the workforce
are projections based on information from VA'’s Budget Office. On December 4, 2001,
Marie Pringle provided information to Noemi Pizarro-Hyman that her best estimate
indicates a total workforce decrease of 18.28 percent; from 225,6861 to 207,000
employees for FY02. In spite of the projected decrease, we are projecting that the
“handicap reported” will increase from 9.03 percent to 14.06 percent — a change of 5.03
percent, and the “targeted disabilities” will increase from 1.69 percent to 2.02 percent —
a change of 0.33 percent. Information on “Architectural Barrier Removal Activity” (page
11), was furnished by Mr. Dennis Hancher (181A).

As of December 11, 2001, 74 of 349 facilities 74 had submitted a report; those 74 were
utilized to prepare this report.

COIN PAI 163 — Report 5A is replacing page 13 of EEOC Form 440.



